United Nations Development Programme
United Nations Office for South-South Cooperation
Country: Global
Project Document — Revision 14

Project Title Fund Management Quality Assurance Project

: 3. Innovative South-South, triangular and public-private partnership
g::ﬁifviitrgjg:‘sme ): modalities established and strengthened to secure in-kind and financial
(s): resources for supporting the scaling up of the development impact for

South-South and triangular cooperation.

2. Southern partners possess the institutional mechanisms and
capacities fo initiate, manage, coordinate and implement South-South
cooperation and triangular cooperation initiatives efficiently and
effectively, and

3. Innovative South-owned and multi-partner initiatives lead to the
scaling up of the development impact of South-South cooperation and
triangular cooperation.

Executing Entity: UNOSSC (DIM)

Implementing Agencies: UNDP COs, UN Agencies, G77

Expected Output(s):

Brief Description

This substantive revision extends the currently approved UNOSSC Global DIM Quality Assurance project, providing
the fund management quality assurance services to the 3 trust funds under UNOSSC's management. In particular,
the revision consolidates other existing outputs under the operational and legal frameworks of the IBSA Quality
Assurance project, including the Perez-Guerrero Trust Fund “Support to the Committee of Experts” activity, as well
as the quality assurance activities under projects funded through the UNFSSC, such as the South-South
Development Center (SSDC) Quality Assurance project, or the UN-Secretariat funded activities of the Global South-
South Development Academy and established Fund Management roles and functions.

The revised Fund Management Quality Assurance Project maintains the same outcome of supporting fund
management effectiveness (i.e. support to formulation, monitoring, reporting, assessments, evaluations, audits,
governance processes, quality enhancements, communications, cross-portfolio activities and specific
considerations). The quality assurance activiies for each of the 3 trust funds remain separate and distinct, each
under a different output ID and under their respective trust fund financing.

This revision responds to the Trust Fund Manager TOR signed in acceptance of responsibilities for the 3 Funds
under UNOSSC's management, the UNOSSC Strategic Framework outcome 3 on UNFSSC/IBSA/PGTF funds, and
discussions with BPPS on best ways to integrate the functions as planned in the currently approved document. It
also responds to the UNDP/UNOPS Executive Board decision DP/2013/41 establishing transitional funding of
management activities through use of cost recovery (XB funding) to support the activities that generated it.

Programme Pericd 2009-2017 Total resources planned 1,633,731
(2015-2017)
Key Result Area (Strategic Framewcrk): 3
Atlas Award 1D- Total allocated resources:
. Regular 100,000
Start date: April 2008 . Other:
End date: December 2017 o IBSA 918,731
o PGTF 75,000
PAC Meeting Date: 12 bdarch 2015 o UNFSSC 240,000
o 11300 100,000
IManagement Arrangements: Global DIM Unfunded budget 200,000

Agreed by UNOSSC:

;’—Q B




1. SUMMARY OF PROJECT REVISION

Background

Approved in 2009, the IBSA Quality Assurance Project has evolved into a highly robust model of
fund management quality assurance activities. It has supported the development, monitoring and
reporting of a portfolio that has been highly praised by the 3 Heads-of-State of IBSA countries, the
UN Secretary General, the President of the UN General Assembly and the UNDP Administrator.

Since UNOSSC has consolidated management of the 3 trust funds currently entrusted to this
office under a single fund manager and signed the Trust Fund Manager TOR, confiming its
responsibifities overseeing the activities of these 3 funds, the need to consolidate fund
management tools under a single project has been consistently considered. Upon closing of the
2014 financials and revision of the first year of the UNOSSC Strategic Framework (2014-2017),
this idea was discussed with BPPS and with key partners.

This substantive revision extends the currently approved UNOSSC Global DIM Quality Assurance
project, creating two new outputs under the same Award ID (in line with UNDP Programme
Operations Policies and Procedures (POPP)). Alt outputs maintain the same fund management
quality assurance outcome of the original project document and the successive direct
implemerttation approvals. Programmed quality assurance activities are in line with those outlined
in POPP for the Quality Assurance functions TOR.!

The revision intends to bring about cost-savings by consolidating functions required o meet the
Fund Manager TOR responsibilities for the 3 entrusted funds into a coordinated management tool.

Introduced Changes
This revision:

1. Consolidates under a single management tool (the Fund Management Quality Assurance
Project) the quality assurance functions currently dispersed under various Umbretla/Fund-
level and project-level projects to support IBSA, UNFSSC and PGTF quality assurance
activities,

2. Consolidates under the project formerly known as “IBSA Quality Assurance” three outputs:

a. One for UNFSSC quality assurance initiatives (transferred, currently under the
South-South Development Center (SSDC) Quality Assurance project, or the Global
South-South Development Academy UN-Secretariat financed activities.)

b. One for the PGTF “Support to the Committee of Experts” annual activity
(transferred, currently under PGTF); and

c. Ancther for South-South Fund Management and Innovative Financing support
functions (transferred, currently from SSDA).

Resources and activities under each of these 4 Quiputs are to remain separate and distinet
and not be commingted.

3. Activities transferred into this project by the current revision will be phased-in gradually

throughout 2015-2017, as resources are approved by respective governance bodies, and
as new confracts required.

'https://intranet.undp.org/country/rba/mr/intra/programme/ layouts/WopiF
rame2 .aspx?sourcedoc=/country/rba/mr/intra/programme/sSuivi Evaluation/Pr
oject%20Board$20TORs . docx&action=default&befaultItemOpen=1
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